
2019 Children’s Home Needs 

W 
hile Black Mountain Home’s top needs each year are for prayer, volunteers, and general finan-

cial support, we often have specific needs that ministry partners may enjoy helping us meet. 

This list makes donors aware of specific projects and needs so they can match their dollars to 

the efforts that mean the most to them. Whether you choose to give a widow’s mite or Solomon’s riches, 

every donation helps us glorify God by caring for children and families.     

Mountain Home Thrift Store & 
Thirteen Pennies Café  
Main Campus l Goal: $193,450 
The Mountain Home Thrift Store and Thirteen Pennies Café are a 
key part of developing our Apprenticeship Program. The store will 
provide employment, training, and a new income stream to sup-
port the ministry overall. Soon, youth in the culinary arts track will 
be staffing and helping to supply the café while others will be 
working retail jobs in the store. And while funds are in place to 
complete construction, we still have some additional needs. Mak-
son Inc., our builder and ministry partner, is doing the job at just 
one percent over cost, but that has increased since we built our 
original campaign budget. As a result, we still need:  
Thrift Store 
 2 Box trucks - $120,000 ($90,000 raised, $30,000 remaining) 
 Forklift - $30,000 
 Straddle stacker - $5,000 
 Baler - $13,900 
 Display case/cabinet for jewelry - $1,200 
Café  
 Coffee-related equipment - $9,550 
 Fun foods - popcorn machine, snow cones, hot dogs - $1,800 
 Soft serve ice cream machine - $12,000 

Automotive Shop 
Main Campus l Goal: $29,900 
As part of our Apprenticeship Program youth in the automotive/
maintenance track will be trained how to change oil, weld, and 
complete minor repairs in the auto shop. 
 Bendpak or Challenger two-post and four-post lifts - $11,600 
 Ingersoll Rand air compressor single stage 80m gallon - 

$1,800 
 Esab plasma cutter - $2,000 
 Miller wire welder - $3,000 
 72-inch rolling tool cabinet w/ matching top - $2,500 
 OTC Genesys touch scan tool - $4,000 
 Master mechanics 1,200-piece set - $5,000 

UPDATED May 2019 



2019 Children’s Home Needs 

RV (Resident Volunteer) Lodge 
Main Campus l Goal: $6,000 
Volunteers play an important role at the children’s home with 
more than 3,000 volunteers providing more than 22,000 hours 
of work each year. That’s a value of more than half a million 
dollars! The RV Park and Lodge will provide a place for volun-
teers traveling in RVs to settle in and get comfortable while they 
contribute time to the ministry. The lodge will include a meeting 
space, laundry and bath facilities, and free wi-fi for our partners. 
 20 Picnic tables @ $125 each - $2,500 
 Large, gas grill - $500 
 Outdoor furniture - $3,000 

New Facilities Settings 
Main Campus l Goal: $50,900 
As we add new facilities like the thrift store and café, the 
RV lodge, and the automotive shop we need to ensure 
our additions are safe and attractive for visitors and 
guests. To provide security and beautification we need: 
 Landscaping for new facilities - $8,100 
 Metal fencing 

around drainage 
pond - $5,300 

 Split rail fencing 
throughout area - 
$2,700 

 Bronze statues of 
children (truly a 

UPDATED May 2019 

Pool & Event Center 
West Campus l Goal: $1 million 
($750,000 to go) 

An Event Center with swimming pool will provide jobs 
for youth in the hospitality/housekeeping track of the 
Apprenticeship Program as well as serving as the 
heart of the outdoor leadership/recreation track. In 
addition, it will make our West Campus an even more 
appealing destination for outside groups creating 
new income streams for the ministry. 



2019 West Campus Needs 

Seasonal Cabin Conversions 
West Campus l Goal: $142,000 ($112,000 to go) 

Six of the former 4H cabins are in need of upgrades and are cur-
rently not usable in the winter. Our goal is to renovate the cabins 
so that we can use them year-round. Groups have taken on two of 
the six, but we still need: 
 Cabin renovations - $90,000—$60,000 to go! 
 Six ductless mini-splits for heating and air - $42,000 
 Two each refrigerators, dishwashers, microwaves, cabinets, 

sinks - $10,000 

Additional Projects 
West Campus l Goal: $210,500  
As we continue to develop West Campus as the heart of our Apprenticeship 
Program and a donation-based events facility we need to make sure the cam-
pus is in tip-top shape. Additional projects to upgrade facilities for youth and 
guest use include: 
 Building an outdoor pavilion with fireplace, bathrooms, and storage at 

Mountain View Lodge - $50,000 
 Fencing in the animal pasture and adding a pole barn - $20,000 
 Repairing fireplaces in staff housing - $30,000  
 Replacing inefficient single-pane windows in staff housing - $8,000 
 Remodeling and winterizing the former dance hall - $50,000 
 Adding a playground - Commitment made! 
 Repairing and enclosing the Hobby Hut - $7,500 
 Purchasing a 4x4 truck and Mule for getting around camp - $45,000 

UPDATED May 2019 

Dining Hall 
West Campus l Goal: 

TBD 

While the Dining Hall was still part 
of the Swannanoa 4H Camp, it was 
outfitted with a commercial kitchen 
and space for a culinary arts train-
ing kitchen making it an ideal base 
of operations for our culinary arts 
training track. Thanks to a gener-
ous matching gift, the training 
kitchen is now fully operational, 
but there are still a few upgrades 
that need to be made as we open 
the facility to the public. 
 Equip training kitchen - 

$60,000—Complete! 
 Rebuild two fireplaces - TBD 
 Railing for Veterans Memorial 

Terrace - $10,000—Complete! 


